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THREE YEAR PLAN - BLOUNT COUNTY MR/DD, INC.
2010 - 2013
SECTION |
INTRODUCTION

Blount County MR/DD, Inc. is a public non-profit agency which was established in 1993
to serve individuals residing in Blount County. The organization was created under Act
310 of the 1967 Regular Session of the Alabama Legislature. This Act gives the Board
authority to plan and coordinate services to support persons with intellectual disabilities.

On July 31, 2010 Biount County M®R/DG, Inc. begar providing Case Management
services to individuals with intellectual disabilities in St. Clair County when the 310
Board for that county dissolved.

The Agency is in the process of changing its’ hame to remove the “r’ word and more
accurately refiect the positive nature of the abilities and seivices provided to persons
with intellectual disabilities in Blount and 5t. Clair Counties.

BECTION
MISSION STATEMENT

It is the mission of Blount County MR/DIL. inc. o ensure that appropriate and quality
services are available and accessible o persons with intellectual disabilities throughout
their life. These services will be consumer and family driven, proactive and creative in
their response 1o individual wants and nesds.

SECTION I
VISION STATEMENT

To act as the single-point &f errry in Blounl and st Clair counties and assist
individuals with intellectual disabilities and their families in navigating a service
delivery system designed to provide a wide array of service options tailored to address
wants and needs and promote family unity in the cormrmunity.

BECTION IV
AGENCY GOALS

¢ BCMRDD will serve as the Singin Point of Enftry coordinating agency for Blount
and St. Clair Counties.

4+ BCMRDD will coordinae and evelon oesired and needed services for as many
eligible individuals on the statewide waiting hist as authorized by the Department of
Mental Health. Eligibility criterion is st by the Department of Mental Health.

¢ BCMRDD case managers will o ibar setvices provided and update waiting list
criticality as individualffamily neads sihangs,
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Satisfaction surveys will be sent, on an annual basis, to ali individuals/families
receiving or waiting for services to deterrmine satisfaction with services as well as
to assess future service neads. :

Face-to-face functional assessmenis will likewise be completed with the person
served and those that know the person best o assess wants, needs, and
satisfaction with current services.,

BSECTION V
SERVICE PHILOSPHY

Individuals with inteilectual aisabilities are recognized as persons with basic human
needs, aspirations, desires, and feglings. They are citizens of our community who
have all the rights, privileges, opporiunities and responsibilities afforded to all.

Family units, batn traditionai aind nontraditional, are frequently the most important
resource and support to individuals with intellectual disabilities.

informed choices and desires expresaad by consumers and their families/advocates,
as well as their rights, values, crd reed s ais e driving force in the development
and provision of services,

Services must show sensitivity to indviduals and farnilies with diverse
characteristics.

SELTHON Wi
ASSUMPE TIING

In the development of this Three-Year Fian, 2010 — 2013, the following issues were
considered:

1.

Funding cutrently received from the Alabama Depariment of Mental Health will at
best be maintained at current ievels for the remainder of this fiscal and prorated or
decreased for fiscal years 2011-2012 and 2012-201 3.

Alabama Medicaid’s Intellectual [hzabiiics ving-at-Home and Home & Community
Based Waivers will continue fo be aveaabie woiund residential habilitation, day
habilitation, persanal care, specialty medical supplies, behavioral and other Medicaid
waiver eligible supports.

The Plan is an evolving docurment, which is subject to periodic revision based on
new information regarding individuals served anc availanility of funds.
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SECTION Wil
ICES ANDG POPULATION SERVED

DESCRIPTION 07 SR

Blount County MR/DD, inc. cerves Blount Counly with an estimated population of over
57,322 people (2010 census) and St Clain County with an estimated population of over
81,895 people (Juiy 2009), with the targeied population being persons with inteliectual
disabilities who meet the eligibility criteria for such services. Blount and 5t. Clair
Counties are both considered rural counties. In those cases where individuals and/or
family members are not eligible for exdsting DMK services, efforts will be made to
provide an appropriate referral. Specific areas of service are:

¢ Provides a singia enay ocint 3 sl ances svovided 10 people with intellectual
disabilities. Assists family in arranging assessments for eligibility determination.

¢ Case manzygernani provides services to targeted groups of individuals with a
diagnosis of inteilectual disatinties. Sucnh services include needs assessment, case
planning, setvice arrangernent, social support, reassessment and follow-up, and
monitoring.

SECTICN Wil
BESCRIPTION G- THE PLANNING PROCESS
Blount County MR/ID), Inc. requested mnut wite the clanning process through letter and
personal contact from eligible individuals, family members or guardians, as well as from
various agencias and school systams. Planning cctivities focus on the fiscal rather than
calendar year: Ociober 1% throtigh Septemoer U of eachs year. Input into the planning
process involves, but is not lrnited e, e following:

Satisfaction Surveys are annually sent fo «i individuals/families receiving or waiting for
services to determine salistaction with servicas e well as to assess future service
needs. In addition, & furcticnal se:dre aesonar ot wor sonductaed by each case
manager to a sarnple of parscns wailing ior services 10 determine types and timelines of
need. Needs ano resou cas inforniazaca frorm the coliny Multi-rieeds Teams
representing Biount and 5L Clalr Coundies ig alzo lakan o consideration during the
planning proce:s.

ME TG CORY

The method and/or sources of data used in thvs vlan consist of consumer satisfaction
surveys, public forums, DiMiH's data collaerad submitiad to the National Core Indicators
Project, DMH Sizteside Waitry List sod dnds bt by the singie point of entry and case
managers.

M0

The plan is monitcred throuch the continned use of consumer satisfaction surveys and
our Utilization Review [Process. The moard of Direuiors receives and reviews monthly



BCMRDD 3-Year Plan 2010-2012
Page 6 of 7

reports regarding services delivered ord recyasta] and acts as needed. This Plan will
be reviewed and updclted as au\ﬂmu'- by e Beard of Divectors annually or as
dictated by resources and laeal riaeds

The greatest areas of unmet naed in Blount ana St Clalr Counties are (1) Choice of
Provider, (2) dayy sarvises - traditional dav habilif arnon wr)rE shop training, job placement
or non-traditional supports; (3) resicerndiai ~ablitation, seivices; (4) respite services, (5)
public transportation and {6) in-home suppoerts.

CUTHRIENT Al U Vedide

1 RESOURCES

Blount County IVE"-M“J[B e, curre 1*.1',' if"""‘?"m‘:‘ funding o DMH and Medicaid for
personal care services and targetad Jons Mannge rient services. Unfortunately, given
the current economic climate, this ag{,my gxpecis cuts from its i’t.lnding sources.
BCMRDD will maks every aitermpt to meditam the current lever of quality services
provided.

SECTTION D
WAITING Hm ABCESGMENT

Currently, Blount County MR/, Inc. maintains the waiting list for services in Blount
and 3t. Clair Counzies. il\nJLum with inkoioaelsel disabithigs and/or families in need of
services are advised (o contact the 0% 1200 U0 Center where initial intake
information is taken and twen fovwarded 1 BOMRGD for eligindlity and criticality
assessment as the Single Foind of Bety bor Bhe.at ang S Clar Sounties.

Besides aging out of educational services, individuals may also need adult services as a
result of changes in the farmily situatic 5, vy inko the geographic area, or health of
aging parents.

The following table illustrates projectad neads for vanaus sarvices based on data
obtained from actual waning lisis.

Service Requented 4L UT 0 Virtd 42113
BLOUNT—. ..-.......,jw] IH R e F____ [
Day BREF BKEG 24
Residential i e 3.
Support services e R 1.
ST. CLAIR--——-Acllt: ~ +
Day I N 2 S
Residential ) 4 oA
Support services S P
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SECTION X
PROJECTED SERVIGE BASE AND COSTS

The current service base within Blount and St. Clair Counties should remain relatively
constant for the fiscal perind beginning Ouoicber 1, 2010 and ending September 30,
2011. All costs associated with services are based on an average, which may or may
not be adequate to meet the service neads of a specitic individual,

CASE MANAGEMENT: Within Blount and 8t. Clair Counties, approximately 125
individuals receive targeted case management through this agency.
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